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CF is a manufactory which was established in 2006. The firm started as a quite 
profitable company and became losing money within last years. Having investigated the 
financial and accounting documents of the company, it becomes obvious that on the 
background of growing sales income, the cost of goods increased in much higher scale, 
causing lower profits. In the management structure of the organization appeared 
informal groups started acting considering own interests and neglecting the interests of 
the company. Head management decided to start a reform in production department in 
2012. General Manager invited a qualified person to make changes. He obtained strong 
power to fulfill the reforms. The reforms have not been planned out carefully and were 
implemented too quickly. Particularly, there appeared some mistakes, for instance, the 
reform leader did not take into consideration the relationships within informal groups 
and large influence of the group leaders on their members. Mere movement to restrict 
power of the leaders in the group and put them closer to their production duties 
provoked disobey not only from their side but from the other working staff being 
members of groups too. As a result to accomplish changes 70% of the staff was fired. 
Newcomers were not quite familiar with production and working duties. It caused 
production delays, late dispatch and involved additional costs in training and 
reorganizing the whole manufacturing facility. This story unveils importance of 
informal group management in organization and allows making several warnings and 
suggestions to avoid similar situations in future. 
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第一章  绪论 
 1 




的增加，体现出来的情况却是利润下降。（请见附录，列出了企业 2009 年至 2012
年间的利润表） 
将 CF 有限公司 2009-2012 年的主要财务数据汇总后，可以从公司收入及成
本变化图中看到主要数据的变化。主营业务收入，2009 至 2011 年收入持续增
加，但在 2012 年度收入与 2011 年相比，却有小幅度下降。主营业务成本及管
理费用，从 2009 至 2012 年大幅度增加，最终体现在净利润上的表现则是盈利
能力逐年减弱，直至 2012 年的亏损。经过对各项成本的分析，发现管理费用

















图 1-1 CF 有限公司收入、成本变化图 
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